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SUB J : PC PROGRAM GABON 

DEPARTMENT PASS PEACE CORPS 

REF: LETTER FROM DIGGS TO COUNTRYMAN NOVEMBER 15 

1. VERY CONCERNED BY LATEST SELF-HELP NEWS COMMUNICATED 
TO US IN REF LETTER. CURRENT U.S. SIMPLIFIED DESIGN STILL 
RUNS TO ABOUT DOLS 25,000 PER SITE WHICH REQUIRES MINIMUM 
OF DOLS 75,000 (FOR TWO SCHOOLS PLUS ORIGINAL PILOT SCHOOL). 

AS WE SAVED DOLS 29,000 FROM FY 74, WE WOULD STILL NEED 
DOLS 46,000 TO COMPLETE TWO BUSH SCHOOLS TO WHICH WE ARE 
COMMITTED. GABONESE DESIGN UNLIKELY TO BE SUBSTANTIALLY 
LOWER IN COST. WITH BEST EFFORTS AT THIS END, WE COULD 
REDUCE THIS FIGURE FROM 46 TO DOLS 40,000. HAVING RECEIVED 
DOLS 20,000 FOR FIRST AND SECOND QUARTER, WE STILL NEED 
ABSOLUTE MINIMUM OF DOLS 20,000 FOR REMAINDER FY 75 TO 
COMPLETE TWO SCHOOLS, ONE AT LASTOURSVILLE AND ONE AT 
MAVANGA, CURRENTLY SCHEDULED. THIS WOULD MEAN THAT WE 
WERE RECEIVING SAME AMOUNT SELF-HELP IN FY 75 AS IN FY 74 
EVEN THOUGH WE VOLUNTARILY UNDERTOOK PC COMMITMENT 
DEPENDENT ON SELF-HELP FINANCING. 

2. POSSIBILITY OF USING PC VOLUNTEERS FOR OTHER TYPE OF 
CONSTRUCTION WORK MINIMAL. EMBASSY AND PCD CONCUR IN 
ASSESSMENT OF PC WASHINGTON THAT CHANGE OF ACTIVITY WOULD 
DEFINITELY DAMAGE RESTORED IMAGE OF PC VIS-A-VIS GOG. 
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3. WILL ALREADY BE SEVERE BLOW (WHICH WE CAN SURVIVE) 

WHEN SELF-HELP FUNDS VANISH IN FY 76 AND GOG TOLD THEY 

CAN CONTINUE SCHOOL BUILDING PROGRAM WITH PC VOLUNTEERS IF 
GOG PAYS FOR ALL MATERIALS. BELIEVE THAT IF WE HAVE BUILT 
A MINIMUM OF TWO SCHOOLS IN THE BUSH DURING FY 75 AND DONE 
GOOD JOB, GOG WILL BE SUFFICIENTLY IMPRESSED TO WANT TO 
CONTINUE PROGRAM EVEN THOUGH THEY HAVE TO PICK UP TAB ON 
WHAT THEY WERE ORIGINALLY LED TO BELIEVE BY US WOULD BE OUR 
CONTRIBUTION. IF ON OTHER HAND WE BUILD ONLY ONE SCHOOL 
AT I.ASTOT IRSVTT J.F. BEFORE PULLING OUT THE RUG, WE WILL QUITE 
UNDERSTANDABLY BE ACCUSED OF BAD FAITH AND CREATE CON 
SIDERABLE ILL-WILL, ALL OUT OF PROPORTION TO THE EXTRA 
DOLS 20,000 NEEDED FOR BALANCE OF FY 75. 

4. INASMUCH AS THERE IS ALWAYS A LAG BETWEEN INITIAL 
STUDY OF PROJECTS AND ACTUAL DISBURSEMENT OF FUNDS, DO 
NOT SEE WHY GUINEA-BISSAU, MOZAMBIQUE AND BURUNDI COULD 
NOT WAIT UNTIL JULY 1 FOR THEIR FUNDS. AS FOR ZAIRE, ONE 
WOULD HAVE THOUGHT THAT THE VAST AMOUNT OF DIRECT 
BILATERAL AID THAT COUNTRY HAS BEEN RECEIVING OVER THE 
PAST TEN YEARS AT A TIME NUMEROUS SMALL COUNTRIES (LIKE 
GABON) HAVE BEEN RECEIVING NO BILATERAL AID WOULD RENDER 
ZAIRE'S CLAIM ON LIMITED SSH FUNDS QUESTIONABLE. 

5. WITH AN ABSOLUTE MINIMUM OF DOLS 20,000 MORE FOR GABON 
IN FY 75 AND BY USING ALL 14 VOLUNTEERS TO BUILD ONE 
SCHOOL AT A TIME (WHEN THEY COULD BUILD TWO AT A TIME) 

WE CAN STRETCH OUR FUNDS AND OUR ACTIVITIES THROUGH 
JUNE 75. ANYTHING LESS WOULD CAUSE THE PC PROGRAM HERE 
MAJOR DIFFICULTY AT TIME GOG HAS GONE ALL OUT TO MAKE IT 
A SUCCESS. 

MCKESSON 
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